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Management consultancy & mediation

Management consultancy
A551stance for companies in the following cases,
- concrete support for questions rewarding the planning, scheduling, organization,
financing or administration
- handle a crisis
- construct an sustainable* and social responsible a successful future
- taking an overall look over the rim
- making good decisions
- building co-operations and networks
- integrate the company in the area

Mediation

Neutral intervention in the solving of conflicts between two or more parties — in or between
companies or other stakeholders, which are affected directly through company decisions
(abutting owner, community, family,...).

The parties are ready for developing combined solutions and procedures of solutions aiming
to achieve and to keep the desired results.

The objective is to minimize the damages, the protection of the personal and the business
interests of the involved parties.

Prevention of conflicts through assistance when configuring and creating contracts,
conventions or enterprises allows fully dedication to the company’s interests.

Our Clients

Owner managers, founders of SME companies, as well as family business, associations and
organizations, public societies, (international) networks, co-operations and syndicates - people
who aim at their maximum capacity.

*sustainable — the necessities of the actual generation corresponding to their own necessities
and satisfying them without putting in danger the possibilities of coming generations (see
Wikipedia, Brundtland Report, 1987)
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